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INTRODUCTION 


A  study  of  two  nursing  sections  at  Oak  Hills  Care  Center, 
a  skilled  nursing  facility,  was  conducted  to  determine  the 
nursing  activities  and  time  spent  by  nursing  personnel  in  the 
performance  of  their  duties.  The  study  did  not  measure  the 
quality  of  performance  nor  did  it  show  whether  the  methods  of 
work  are  effective.  The  study  did  show  which  types  of  acti¬ 
vity  were  performed  most  frequently.  This  information  pro¬ 
vides  to  the  administrator  of  the  care  center  a  clear  picture 
of  the  percentage  of  time  spent  by  each  category  of  personnel 
in  the  various  activities  of  nursing  care. 

Development  of  the  Problem 
A .  Conditions  which  prompted  the  study. 

This  study  was  requested  by  the  Administrator,  Oak 
Hills  Care  Center.  This  skilled  nursing  facility  consists 
of  192  beds  and  four  nursing  sections  (see  Appendix  A).  The 
patients  range  from  those  requiring  skilled  nursing  care  to 
those  requiring  custodial  care. 

With  the  rising  costs  of  personnel  and  the  broad  para¬ 
meters  of  the  job  descriptions  at  the  care  center,  it  was 
deemed  appropriate  to  objectively  measure  the  amount  of 
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time  spent  by  each  category  of  personnel  in  nursing  care. 

Each  tour  of  duty  also  carries  with  it  certain  routine  duties 
along  with  unique  work  activities.  The  distribution  of  per¬ 
sonnel  is  based  on  universal  standards  as  opposed  to  the 
peculiarities  of  the  nursing  sections.  Often  this  is 
imposed  by  state  law.  This  study  will  attempt  to  measure 
uoth  routine  and  peculiar  work  activities  of  each  category 
of  personnel  and  each  tour  of  duty. 


The  Administrator  and  Researchers  agreed  upon  use  of 
observers  to  be  utilized  to  collect  the  data.  This  was  not 
possible.  A  concerted  effort  to  use  nursing  students  from 
the  University  of  Texas  and  volunteers  from  the  Center's 
pool  could  not  be  arranged  because  of  the  lack  of  these 
individual's  time,  interest  and  funds  to  pay  them.  Use  of 
the  nursing  staff  was  not  possible  because  of  the  shortage 
of  personnel  and  the  possibility  that  these  personnel  would 
be  viewed  as  "spying"  on  their  fellow  workers.  This  would 
bias  the  sample. 

Since  observers  could  not  be  found,  it  was  decided 


that  the  sampling  of  activities  would  have  to  be  done  by 


the  personnel  themselves. 


D .  Limitations  on  the  observed  units. 

1.  Observations  were  limited  to  two  nursing  sections 
at  Oak  Hills  Care  Center. 

2.  The  director  and  Assistant  Director  of  Nurses  were 
not  observed. 

3.  One  registered  nurse  on  the  1500  to  233°  and  2300 
to  0700  shifts  acted  as  supervisor  for  the  entire  care  center 
as  well  as  a  staff  nurse  on  Section  II.  This  nurse  was 
included  in  the  sample  of  professional  nurses  on  Section  II. 

Review  of  the  Literature 

Studies  of  nursing  activities  have  been  done  to  attain 
knowledge  and  control  of  the  existing  divisions  of  labor  in 
nursing  practice.  In  1951.  the  University  of  California 
School  of  Nursing  published  a  study  entitled  A  Functional 
Analysis  of  Nursing  Service,  which  found  that  "precise  and 
systematic  knowledge  on  who  does  what  in  nursing  had  been 
seriously  inadequate  for  the  purpose  of  defining  clearly  and 
with  confidence  either  the  prevailing  practice  in  the  divi¬ 
sion  of  nursing  functions  or  the  optimum  potentials  in  nursing 
efficiency  as  correlated  with  training  or  rank.  In  short, 
much  more  information  on  nursing  activities,  actual  or  pro¬ 
jected,  seemed  necessary  for  a  factual  basis  on  which  to 
attempt  better  administration."''" 

The  question  of  prevailing  practice  was  addressed  by 
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the  leadership  in  nursing  and  in  1952  the  American  Nurses' 

Association  launched  a  five-year  program  of  research  on  the 

problem.  An  attempt  was  made  to  determine  systematically 

what  activities  contemporary  nurses  engaged  in,  how  much  of 

their  time  was  spent  in  certain  types  of  services,  which 

nursing  functions  could  safely  be  assigned  to  different 

categories  of  personnel,  and  under  what  conditions.  After 

five  years  and  $400,000  investment,  many  studies  were 

reported  and  the  basic  tenet  found  was  that  the  nursing 

functions  should  be  independently  defined  for  each  major 
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category  of  nursing  personnel. 

Since  the  1950s,  most  of  the  studies  on  nursing  acti¬ 
vities  have  quantitatively  measured  distribution  of  activities 
on  individual  work  sections  or  hospitals  to  determine  work 

being  performed  so  as  to  better  utilize  nursing  personnel  in 
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individual  health  care  facilities.  Most  studies  today  are 
designed  to  measure  the  quality  as  opposed  to  quantity  of 
nursing  care  performed. 

With  the  advent  of  management  system  engineers  into 
the  health  care  field,  they  have  perfected  techniques  to 
measure  nursing  activities.  These  experts  utilize  a  variety 
of  interview,  work  sampling,  wristwatch,  work  log  and 
standard  data  techniques  to  measure  performance. 

Problem  Solving  Methodology 
Below  is  an  outline  of  the  specific  steps  which  were 
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taken  to  develop  the  final  solution 


1.  A  visit  to  Oak  Hills  Care  Center  was  done  to: 

a.  Become  familiar  with  physical  layout  of  the  insti¬ 
tution, 

b.  Determine  if  the  facility  possessed  any  unique 
structural  components  that  would  have  to  be  considered  in 
developing  the  research  methodology, 

c.  A  review  of  job  descriptions  for  each  category  of 
personnel,  and 

d.  A  review  of  standard  or  recommended  staffing  and 
actual  staffing  of  the  two  sections. 

2.  A  Survey  of  current  literature  and  search  for 
methods  and  findings  was  done  to: 

a.  Determine  what  methods  are  used  to  measure  nursing 
activities , 

b.  Select  the  appropriate  method  from  the  alterna¬ 
tives  found;  and 

c.  Achieve  a  basic  understanding  of  the  methods  and 
measures  utilized  so  a  form  could  be  made  to  capture  the 
data  to  solve  the  problem. 

3.  After  a  review  of  the  literature  it  was  decided 

that  the  codes  (see  Appendix  C),  tabulations  (see  Appendix 

E),  and  analytical  tables  (see  Appendix  F),  would  be  those 

prescribed  in  How  to  Study  Nursing  Activities  in  a  Patient 
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Uni t .  The  only  difference  would  be  that  instead  of 


observers  gathering  the  data  through  work  sampling,  a  form 


would  be  devised  so  that  the  personnel  could  record  the  data 


by  themselves  during  their  tour  of  duty. 

4.  The  study  codes  (Appendix  C)  were  analyzed  and 
work  with  administrator  and  director  of  nurses  was  done  to 
assure  that  the  study  codes  were  applicable  to  the  care 
center.  It  assured  that  all  activities  in  the  job  descrip¬ 
tions  were  categorized  and  coded. 

5.  A  questionnaire  for  nursing  service  personnel's 
estimation  of  work  distribution  was  created  (see  Appendix 
E). 

A  study  of  two  nursing  sections  at  Oak  Hills  Care 
Center  was  conducted  to  determine  the  nursing  activities 
and  distribution  of  time  spent  in  various  skill  levels 
(see  Appendix  G) .  The  two  nursing  sections  were  selected 
by  the  administrator  of  the  care  center. 

The  method  of  gathering  data  to  determine  activities 
of  nursing  service  personnel  was  done  by  a  questionnaire/ 
form  administered  to  all  personnel  on  Sections  II  and  IV 
of  the  skilled  nursing  facility.  They  were  asked  to  esti¬ 
mate  the  amount  of  time  spent  in  the  various  nursing  acti¬ 
vities  (see  Appendix  E). 

This  data  gathering  method  was  administered  for  a 
period  of  five  consecutive  days  excluding  weekends.  This 
study  period  is  recommended  by  the  Public  Health  Service 


booklet  previously  mentioned  as  a  reliable  sample  when  it 
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is  selected  during  a  usual  work  weeR.')  The  day  (0700-1530 
hours),  evening  (1500-2300  hours),  and  night  (2300-0730 
hours)  were  measured.  This  was  deemed  necessary  by  the  care 
center  administrator. 

Several  packets  of  information  (Appendix  F  and  Appendix 
G)  along  with  a  supply  of  forms  to  do  the  estimation  (Appen¬ 
dix  E)  were  provided  to  each  section.  The  Director  and 
Assistant  Director  of  Nurses  were  briefed  on  the  methodology 
of  the  study  and  agreed  to  solve  any  problems  which  might 
be  had  by  the  study  group.  In  addition,  the  researchers 
visited  the  facility  once  a  day  to  answer  any  questions  per¬ 
taining  to  the  data  gathering. 

After  the  study  period,  the  data  was  collated  and 
tabulated.  The  tabulating  process  consisted  of  tallying  and 
totaling  the  number  of  fifteen  minute  periods  spent  in  each 
activity  according  to  the  functional  area  and  skill  level 
required  (see  Appendix  F  and  Appendix  G) .  This  was  then 
summarized  according  to  each  category  of  personnel  on 
each  section,  each  shift  on  each  section,  and  both  sections 
combined.  These  are  reported  as  percentage  of  time  spent. 

Foo  tno  t  e s 

^“Virginia  Henderson  and  Les  W.  Simmons,  Nursing  Research 
A  Survey  and  Assessment  (New  York:  Appleton-Centurv-Crofts, 
lObi),  p.  225. 

2Ibid. ,  p.  227. 
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Van  dan  Kumar  M.  Trivedi,  and  Walton  M.  Hancock, 
Measurement  of  Nursing  Work  Load  Using  Head  Nurses'  Percep¬ 
tions,"  Nursing  Research  2'+  ( September-Oc  tober  l°75)i  371. 
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DISCUSSION 


Find  inp;s 

The  findings  of  the  study  were  compiled  from  the  forms 
returned  by  the  nursing  personnel  for  the  five  days  studied. 
One  factor  that  must  be  recognized  when  examining  the  results 
of  the  study  is  that  only  73  percent  of  the  personnel  com¬ 
pleted  the  forms.  Additionally  7  percent  of  those  returned 
could  not  be  used  because  of  non-reconcilable  errors.  The 
data  collected  from  the  accepted  forms  indicated  that  of 
those  units  studied,  54.5  percent  of  the  nursing  personnel's 
time  was  devoted  to  other  than  direct  patient  care. 

Selected  findings  by  category  of  personnel  and  activities 
is  contained  in  the  following  table. 


TABLE  I 

SELECTED  FINDINGS* 


Activities 

RN 

LVN 

Nurse  Aide 

Med  Aide 

Direct  Patient  Care  j 

T5 . 3# 

28.0$ 

52.5# 

47.9# 

All  Other  Activities  ( 

84._7^ 

72.0  $ 

47.5# 

52.1# 

Patient  Centered 

7 6 . 6#i 

79.**# 

87.5# 

92.0# 

Personnel  Centered 

5.9#* 

s  J 

3.5# 

0 . 6# 

0 . 0# 

Unit  Centered 

1 2 . 2#  < 

8.5# 

3.8# 

0 . 

Other 

8.6# 

8.Q# 

7 . 4# 

*  Note:  A  complete  breakdown  of  the  findings  can  be  found 
in  Table  III. 
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TABLE  II 


PERCENT  OP  TIME  SPENT  IN 
VARIOUS  SKILL  LEVELS 


Ski  1 1 

Leve  1 

All 

RN 

LVN 

Nurse 

Aide 

Med 

A  i  d  e 

Admin 

5  •  1> 

4 . 77° 

'o°- 

X) 

• 

r—f 

0 

• 

oc 

if- 

1  i  •  bA 

Nursing 

4  7  • 

48 .  As 

34.5^ 

32.  IS 

32.3S 

Clerical 

1 1 . 9fb 

37 .  is 

2  3 . 1A 

b  .  7  °j 

0 . 7' 0 

Housekeeping 

4 .  7  A 

0.  Oco 

2.1°b 

6 .  IS 

2  •  4s 

Die  tary 

1-4.  Ofo 

O.OA 

4 . 2^ 

19. 5 “0 

b  .  IS 

Messenger 

4 .  Q> 

1  .  b‘;o 

0  .  0<£ 

5 . 3<> 

2 .  IS 

Other 

1 1 .  o&; 

8 . 2c,  'o 

10. 3^ 

9 . 3A 

29  •  6«>* 

*+  There  was  no  specific  categorization  for  preparation  of 
medications 


TABLE  III 


PERCENT  OF  TIME  SPENT  IN  AREAS  OF  ACTIVITIES 
BY  NURSING  SERVICE  STAFF 


Catego 

rv  of  Personnel 

Observed 

Area  of  Activity 

Total , 
All  Per- 
sonne 1 

Profes¬ 

sional 

Nurse 

Practi¬ 

cal 

Nurse 

IBM- 

Medi¬ 

cal 

Aide 

Total,  all  areas 

ioo.  o°4 

100. OS 

100.0^ 

100.0s 

100 . OS 

Total,  patient 
centered 

65.3 

76.6  ^ 

79.4 

87 . 5 

92.0 

11 

Giving  care 

45.5 

15.3 

28.0 

52.5 

47 . 9 

12 

Other  direct 
activities 

14.1 

13.7 

12.8 

14.0 

20.7 

13 

Exchange  of  informa¬ 
tion 

7.4 

18.4 

8.6 

5.9 

6 . 4 

O 

Indirect  care 

18.3 

29.2 

30.0 

15.1 

17.0 

Total,  personnel 
centered 

1.4 

5.9  ^ 

3.5 

0.6 

0.0 

21 

Professional  staff 
development 

0.8 

2.7 

1.4 

0.5 

0.0 

22 

Personnel:  other 

0.5 

3.2 

1.2 

0.1 

0.0 

23 

Professional  nursing 
student  program 

0.1 

0.0 

0.9 

0.0 

0.0 

24 

Practical  nursing 
student  program 

0.0 

0.0 

0.0 

0.0 

0.0 

To  tal ,  uni t 
centered 

.  3.0 

12.2  ^ 

_  8.5 

3.8 

0 . 0 

31 

Environment 

0.9 

1.1 

2.1 

0.7 

0.6 

32 

Supplies  and 

Equipment 

2.4 

4.7 

4.7 

1.8 

0.0 

33 

Other  unit  activi¬ 
ties 

_ _ 

6.4 

1.7 

1.3 

0.0 

Total,  other 
centered 

■ H 

8 . 6 

8.1 

7.4 

01 

02 


Personal 

Standby 


6.5 

1.8 


5 . 0 
op 


7 . 4 
1  ° 


6.1 

2.0 


7  0 

0.0 
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The  definitions  for  each  of  these  areas  and  skill  levels  are 
contained  in  Appendix  B  and  Appendix  C. 

These  results  show,  as  was  expected,  that  a  very  large 
portion  of  nursing  time  is  spent  in  non-direct  patient  care 
duties.  In  fact,  the  RN  and  LVN  who  are  the  best  qualified 
to  perform  these  functions  spend  the  least  amount  of  time 
with  the  patient. 

During  the  study  one  significant  problem  was  encoun¬ 
tered.  Only  69  percent  of  time  that  should  have  been 
reported  was  in  fact  accounted  for.  Even  with  this  the 
authors  believe  that  the  results  of  the  study  are  accurate 
and  could  only  be  improved  upon  through  the  use  of  observers 
as  was  intended  at  the  inception  of  the  study. 

Current  staffing  guides  dictated  by  the  state  of  Texas 
provide  strict  limitations  on  who  must  be  present  at  all 
times  during  the  operation  of  a  licensed  nursing  home.  How¬ 
ever,  we  believe  every  effort  should  be  made  to  shift  the 
administration  workload  to  less  professionally  trained  per¬ 
sonnel  and  increase  the  patient  contact  by  the  registered 
and  licensed  health  professionals. 

Additionally,  we  recommend  that  efforts  be  made  in 
the  future  to  acquire  volunteer  help  to  conduct  the  direct 
observation  study  attempted  by  the  authors  to  better  provide 
a  detailed  analysis  of  the  specific  duties  performed  by 
nursing  personnel. 


III.  RECOMMENDATIONS  AND  CONCLUSIONS 


This  study  is  a  subjective  interpretation  of  activities 
performed  and  skill  levels  required  in  nursing  performance. 

The  findings  would  be  more  valid  if  coupled  with  a  study 
wherein  objective  data  could  be  used  as  a  comparison. 

This  data  is  merely  an  estimate  of  nursing  activities 
for  the  five-day  study  period.  It  could  be  used  as  a  base¬ 
line  but  the  assumptions,  that  staffing  quality  and  patient 
mix  would  remain  constant,  would  be  inferred.  Any  modifica¬ 
tion  to  the  system  should  be  coupled  with  a  new  study  to 
judge  the  effect  of  that  modification. 

The  fact  that  weekends  were  not  included  in  the  study 
could  be  significant  if  this  study  is  used  for  any  inference 
to  weekend  staffing  or  activities.  Weekends  should  be  studied 
before  this  is  done. 

The  objective  of  the  study,  i.e.,  to  determine  the  dis¬ 
tribution  of  time  spent  by  nursing  personnel,  was  met. 
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Activity  Areas 

Tour  major  activity'  areas  have  been  identified; 

?a  •.  ier.  ~  Centered  -  activities  v!i  1c!:  focus  or.  t  he  fa  icn  i  and 
"■.is  care. 

“'ersonrel  Centered  -  activities  which.  are  directed  ro’.'f.rc 
rr.lt  nor  some  1  including  students, 
it  Centered  -  activities  concerned  with  maintaining  a  safe 
and  well  ordered  environment. 

,->tker  Centered  -  activities  of  personal  nature  and/or  for 
which  no  other  purpose  can  be  identified. 

Some  of  these  areas  have  been  subdivided  into  more  specific 
categories. 

hovels  of  Activity  (Sh.ill  Required  to  Perform  a  Task) 

The  levels  of  activity  are  differentiated  in  this  study 
on  the  basis  of  the  dejree  and  kind  of  skill,  traininj, 
authority,  and  responsibility  required  to  perform  the  acti¬ 
vity  successfully  and  efficiently': 

.  !: ’.iris  trat  ior.  -  activities  which  in-  live  responsibility  for 
planning  and  providing  effective  patient  care;  for 
development  of  unit  personnel;  and  for  management 
and  operation  of  the  nursinj  unit. 
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.vrsiag  -  tiirec r  and  imiirec  t  activities  involved  in  giving 
•iiirsiu,;  care  to  patients. 

•"  lyrical  -  activities  concerned  with  count  in:;,  copying, 
orrierinj,  and  recording. 

1  •  i e  tary  —  activities  involved  in  routine  serving  of  fluids, 
foot! ,  and  nourish:4  ent . 

i'ewsoheepinj  —  activities  concerned  with  the  appearance  o  f 
the  nr.it  er.viron:  :en*  ,  care  of  supplies  and  equipment. 

I'essen  per  -  activities  involved  in  transport  services,  ester 
services,  and  errands. 

T'.'.c  lass  i  f  i  ed  -  acridities  eliminated  hy  definition  fror: 
classification  under  any  other  code  level. 

lefinitions  of  Personnel 

Charge  nurse  -  the  nurse  who  has  full-time  respons ibi li ty  for 
administration  of  the  nursing  unit  during  the  tour  of 

duty . 

Professional  Nursing  ?taf f  -  graduate  nurses  (.IN)  who  give 
direct  care  to  patients. 

Vocational  Nurse  -  licensed  practical/vocational  nurse. 

N  .rs  i.  u  _•  '  ids  and/or  Order1  y  -  Nourrof  ess  iorial  nursing  person4.. e 
who  have  completed  a  formal  training  progra; :  or  have  win 
tear  experience ,  who  assist  the  nursing  staff  i  :i  g ;  vi".„ 
pat.  lout  care. 

'  .  ■ :  a '  in.:  id,;  —  Nonprof ossional  :iurs  in. ,  personnel,  who  a  re 
certified  hy  the  Iotas  I'epartmeiit  of  .leal !  h  ..eserreos 
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ir.c  ludinj :  carrying  out  a  nursing  procedure,  assist  iny  doc 
with  treatments  or  procedures,  jivin,;/assis  t  in;;  patients 
personal  hygiene. 

'.od  e  hi'.whcr  12  —  Other  Direct  i.c  •  iv  1‘  ies  .  —  .activities  i  :  .< 

pa  tienc  •  s  presence  not  classified  as  ,,i'.'inj  rare,  inc  '.  :di 
eonversi::;;  or  exchanging  pleasantries  with  the  pa  t  i  on. '  ;  ev; 
1  uatin  ;  the  patient's  need  for  c arc;  escort!::;  pat  Len  s; 
listen!::.;  to  requests,  wishes,  and  co  inlaints  of  patients; 
-ah  iny  interpretations  to  patients;  observing  the  physical 
condition  and  behavior  of  patients;  teach  in  g  patients. 
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c:;lar  mat  Lent,  or  a  f  ev  patie  its,  Vj  i  ;o "ait  supplies: 
par  t  ic  ipa ;  iny  in  doctor’s  rounds;  receiving  cr  j  Lv  in.;  an 


ass  Lj:::ae:ot  related  to  patient  care. 

roc'.n  .'.umber  l-‘-  —  Ir.fiirec^  ra.re. — All  patient  centered  activi 
tics  not  classified  under  Code  .'.'umbers  11,  12,  13,  iucl  .idiu 

haintaininj  patient's  records;  charting  care  given;  chechia 
physician's  orders;  completing;  form  on  pati<_  's  condition; 

:  :ahir.  ;  out  nritton  requisition  for  specific  drugs,  diet, 
supplies,  or  equipment  for  a  particular  patient;  preparing; 
medication  and  treatment  trays;  settinj  up  and  immediate 
af  -  or care  of  equipment . 


■  crspr.ncl  '.entered  activities 

These  activities  are  primarily  concerned  ’./it’.:  *:h.e  pro 
f esc ioual  ;ro:;th  and  development  of  nursing  service  perse  on 
and  mith  personnel  manage:  ie:it . 
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a:  "oi  s  which  relate  to  work;  maintaininj  persor.r.el  records 
and  conferring  about  personnel  tiattcrs, 

Code  ’dumber  23 — Professional  Nursing  Student  Proaratt .  —  Th e s e 
activities  include:  discussions  about  the  nursing  students' 
proyram  with  unit  personnel,  physicians,  clinical  instructor 
and  others;  observing  and  evaluating  the  quality  of  word 
performed  by  nursing  students;  plar.niny  and  selecting  eryor- 
it-.ccs  for  rursiny  students;  teaching  nursiny  s  t  dents,  '  pr  t 
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Code  t'l  — Personal . --These  activities  include:  all 

activities  of  a  personal  nature;  such  as,  coffee  treats,  con¬ 
versation  about  personal  affairs,  and  the  like. 

Code  Number  02--Standby  Tine. — Tine  spent  waiting  for  the 
arrival  of  a  person  or  thinj  prior  to  the  start  of  an  activit 
including:  waiting  for  a  doctor  to  arrive  to  assist  hi:::  with 

a  spinal  puncture;  v/aitin™  for  a  sterile  dressing  trap  to 
arrive  in  order  to  change  a  patient's  dressing. 


C las s ifica t icn  of  -Activities  by  Chill  Level 
The  skill  levels  for  this  study  are  seven;  adnir.i  s  t  ra¬ 
tion,  nursing,  housekeepinj,  dietary,  clerical,  ness enjer, 
and  unclassified. 

Code  A — Adninis trat ion . — Administration  includes  activities 
recti  ir  in  j  nursing  judgment .  These  involve  responsibility  for 
planning  and  providing  effective  patient  care,  for  developing 
unit  personnel,  and  for  nanapinp  and  operating  the  nrrsinj 
unit.  Patient  care  activities  include:  assipninj  persc'-el 
to  meet  the  individual  needs  of  patients;  plauntn.j  and  par4-  i- 
cipatinp  ir.  -unit  education  projrans  to  insure  safe  and  effect 
nursinj  care;  assistin.j  the  physician  in  his  plan  for  pc.  ink 
care  ’y  directing  the  execution  of  his  orders  and  reporting 
to  bin  the  patients'  symptoms,  reactions,  and  progress;  s  ;per 
visinj  and  evaluating  tk.e  effectiveness  of  patient  care; 
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maintaining  an  environmen t  conducive  to  the  we 11 -be  inj  ci' 
patients  and  personnel ;  promoting  pood  interpersonal  rela¬ 
tionships  ;  assistinj  in  the  development  and  implementation 
of  objectives  and  policies  of  the  nursing  service. 

Code  — bursinp  Activities. — hursin.y  activities  include  the 
direct  and  indirect  activities  involved  in  jivinj  nursing 
care  to  patients,  including:  preparation  of  a  nursinj  care 
plan,  for  direct  patient  care;  carryirj  out  orders  prescribe 
by  the  physician  for  h.is  individual  patients;  observing  and 
reporting  on  patient's  symptoms ,  reactions  and  progress. 
’ode  C — Clerical  Activities. — Clerical  activities  are  those 
concerned  with  co”ntin,j,  copying,  orderinj,  recordin': 
assembling  chart  forms  for  new  patients;  chechinj  charts  a  ” 
discharge  of  pat  rents ;  copy!::  ;  records,  such  as  bine  s'  Gets 
trar.ocrlbi: j  orders,  cot;:-,  tin.  supplies  or  drw.js . 
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Code  liousckeepir.;;  Activities.  — Housekeeping  activi  tie 
those  concerned  with  the  appearance  of  the  unit  environ  : 
and  the  care  of  supplies  and  equipment,  including:  :  :avi 
unoccupied  beds;  cleaning  floors,  windows,  bathrooms,  ?.  : 
service  roor.is;  cleaning  room  after  discharge  of  patient, 
inj  cleaning  and  making  up  the  bed;  routine  checking  of 
unit  to  maintain  furr.ishinjs  in  jyood  order;  dustir.y  furn 
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.wav  tree,  rim 


there  are  four  subgroups  of  patient  centered 
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,-ivi nr  .are 


Activities  occurring  in  the  presence  of  t.-.e  patient 
w'icr  involve  the  giving  of  care,  including:  carrying  out  a 
nursing  procedure,  assisting  doctors  with  treatments  or  proce¬ 
dures,  giving/assisting  patients  with  personal  hygiene. 
over  Direct  Activities 

Activities  in  the  patient's  presence  not  classified  as 
no  care,  including:  conversing  or  exchanging  pleasantries 
with  the  patient,  evaluating  the  patient's  need  for  care ; 
escorting  patients;  listening  to  requests,  wishes,  and  complain 
of  patients;  making  interpretations  tc  patients;  cccervi..,.  the 


ohyslcal  rendition  and  cehavior  .  f  oatients;  teach i- 


.xc.'.anme 


Information  A  out  a  la  h  i  er.  t  (lairl;  oral  c  cmnur  L  cat 


All  patient  centered  activities  r.ot  classified  under 
areas  including:  Maintaining  patient's  records;  chart 
ive.n ;  checking  physician  s  orders;  completing  form  j.r 
t ' s  condition;  making  out  written  requisition  for  spe 
diet,  supplies,  or  equipment  for  a  particular  patie.n 
inn  medication  ar.d  treatment  trays;  setting  up  and  im. 
ter~are  cf  equipment . 


lerscnnel  "entered  Activities 
Ihese  activities  are  primarily  concerned  with  the 


cal  growth  ar.d  development  of  nursing  service  pers.: 
th  personnel  management. 
sicr.al  Development  of  Staff 
“anticipation  in  all  activities  conducive  to  imprc 
-.ursine  service,  as  well  as  planned  and  unplanned  events 
increase  the  knowledge  and  skill  of  the  staff. 


.3  >"  —  ■  v-  ■  ■  a 


.  tn.er 


- -.n :  orer.  ces  or 


Activities  having  to  do  with  personnel  management 
centered  activities),  including:  staff  meetings; 


jersor.al  matters  wh i ; 


rr.el  records  and 


reiate 


a.  ..  ut  oer.: 


rn mr am 


eoe  activities  include:  discuj 


...cut  the  r.u 


r-  'ram  wr-.  unit  personnel,  pr 
,  an  d  ushers. 


'  i.  iTi  *■  ^  r'Q  A"tivit:es 


hese  activities  are  concerned  primarily  with 


the 


patient's  environ. me. a*:  and  the  equipment  and  supplies  for  t: 
u  r.  i  t . 


Environment 


llear.i.nr  and  maintenance  ac 


vities  for  the  order  and 


safety  of  ‘he  unit. 
dupplies  and  Equipment 

Activities  concerned  with  o.. fairing. 


dispe.o; 


taininn  material  for  the  un.it. 
Jther  Unit  Activities 


These  include:  activities  related  to  this  study;  ccr.ve 
satio.ns  to  maintain  rapport  with  unit  and  hospital  staff,  visi 
an.d  delivering  mail  to  patients. 

Other  Centered  Activities 


I  ersor.al 


These 

activities 

include : 

all  activities  of  a  personal 

nature ; 

such 

as ,  co f fee 

1 reahs , 

conversation  anout  personal 

af  f  airs 

,  and 

the  li’.te. 

Efandhy 

Time 

Time  seen4:  waiting  for  the  arrival  of  a  person  or  thin;- 


ori  or 


the  start 


an  activity 


The  skill  levels  for  this  study  are  sever.:  adir.i.oist ra¬ 
tion,  nursing,  housekeeping,  dietary,  clerical,  messenger,  and 
unclassified. 

Administration 

Administration  includes  activities  requiring  nursing 
.judgme.o t .  These  involve  responsibility  for  planning  and  pro¬ 
viding  effective  patient  care,  for  developing  unit  personnel, 
and  for  managing  and  operating  the  nursing  unit.  Patient  care 
activities  include:  assigning  personnel  to  meet  the  individual 
needs  of  patients;  planning  and  participating  in  unit  education 
pro. 'rams  to  insure  safe  and  effective  nursing  care;  supervising 
and  evaluating  the  effectiveness  of  patient  care;  giving  r.ursin 
care  for  the  purpose  of  observing  a  patient,  establishing  rappo 
w 1‘h  a  patient,  or  teaching  a  member  or  memrers  of  the  nursing 
staff;  promoting,  supervision,  and  evaluating  the  education  and 
re^a  ilitation  program  for  the  patient  and  his  family;  making 
nursing  rounds  to  assess  patient’s  condition,  progress,  and 
immediate  environment. 

Development  of  unit  personnel  includes:  planning  for 
and  participation  in  continuous  learning  experiences  for  nursi.n, 
personnel . 

-r.it  management  activities  include:  planning  for  and 
maintai'inn  an  environment  conducive  to  the  well-being  of  cable: 


Act  IV! ties 


urs  ir 


Dursirg  activities  include  the  direct  and  i.odire 
vi  ties  involved  in  ivir.g  nursing  care  to  patients, 
preparation  of  a  nursing  care  plan  for  direct  pat 
i  carrying  out  orders  prescriced  by  the  physician  f 
vidual  patients;  coservir.g  and  reportir.r  or.  patient 
tons,  reactions  and  progress. 


’  .i  -  • 


or 


su 


ilerical  Activities 

rierical  activities  are  these  concerned  with 
in  ordering,  recording;  as seme  ling  chart  forms 
e.nts;  checking  charts  after  discharge  of  patient 
rds ,  such  as  time  sheets;  transcribing  orders,  c 
lies  or  drugs. 


lie  tarn  ac" 
3 e r v i r. r  of  fluids, 
for  unit  die^.  ki*:c 
wa*"-?r  glasses  and 
1  n e  ;  preparing  and 


Dietary  Activities 

ivities  are  those  concerned  with  the  ret 
food,  and  nourishment,  including:  carl 
hen;  carrying  or  picking  up  trays;  clear 
pitchers  and  distributing  fresh  water,  c 
serving  .nourishment  between  meals;  and 


t 


cuse  ke  e  o  i  r. . '  Activities 


housekeeping  activities  are  those  concerned  wit-.  *: 
appearance  of  the  unit  orv ;  ronmen  t  and  the  care  .  f  suptll-. 
equ i pmen 4  ,  including:  making  ’unoccupied  teas  ;  clea  f  1 

windows,  atr.ro  err.  s  ,  and  service  rooms. 


>  r 


On  the  Head  Nurse  WORKTABLE  I,  piano  a 

tally  mark  in  the  box  under  tiio  < '  column  on 
the  Area  .T2  line.  On  the  Practical  Nurse 
WORKTABLE  I.  place  a  tally  mark  in  the  box 
under  the  X  column  on  the  Area  1 1  line. 

Step  5.  After  all  activities  have  been  tallied  on 
the  worktable,  add  together  those  recorded  in 
each  "level"  column  (vertically;  and  place 
each  total  on  the  “Total,  all  areas"  line. 
Then  add  together  those  activities  recorded 
in  each  ‘‘area’’  line  (horizontally)  and  enter 
each  result  in  the  appropriate  box  in  the 
“Total,  all  levels"  column. 


Step  6 .  Add  together  the  futures  in  the  “Total, 
all  levels"  column  and  place  the  result  m  the 
last  box  at  the  bottom  of  tins  column. 

Step  7.  Add  t o<;p t her  the  figures  in  the  "Total 
all  areas"  row  The  result  should  he  the 
same  litruro  which  appears  in  the  last  box  at 
the  bottom  of  the  “Total,  all  levels"  column. 
Complete  daily  tally  sheets,  WORKTABLE  1. 
for  each  catujory  of  person /<<  /  for  each  of  tin 
study  days  for  each  unit  and  for  each  shift. 
NOTE:  A  set  of  WORKTABLES  1  for  the 
Head  Xurse  category  for  a  5-day  study 
period  is  included  in  Appendix  B 


WORKTABLE  1. — Daily  tally  sheet  of  number  of  activities  on  a  unit,  by  personnel  observed  ant 

area  and  level  of  activity 

HOSPITAL:  Sunnysido  UNIT:  3  South  PERSONNEL  OBSERVED:  HN 

TYPE  OF  SERVICE:  Medical-  DAY  (mo.,  day,  yr.i  OF  STUDY: 
SHIFT:  Morning  7  a.  m. -3:30  p.m.  Surgical  Decembers.  1003 


Level  of  activity 


A  I 

v  :  c 

H 

D 

1 

M 

U  1  Total. 

! 

i 

i 

i 

i  all  levels 

21  11  (I  10  10  10 


Weekly  Tally  -WORKTABLE  - 

The  weekly  Tally  is  the  Total  number  of  obser¬ 
vations  made  during  the  ">-day  study  period 
Again  the  data  are  kept  separate  for  eaeti  of  the 
categories  of  personnel  studied  by  unit  and  by 
shift . 

Step  I  Identify  this  worktable  by  designating 
tiie  unit,  the  category  of  personnel,  and  shift 
as  listed  on  WORKTABLE  1. 

Step  2  Enter  the  figures  under  each  level  from 
the  first  day's  tally  sheet  i  WORKTABLE  1 
in  the  first  subeolumn  (first  day)  under  >  ach 
level  and  under  “Total,  all  levels  for  each 
day"  of  WORKTABLE  2. 

In  a  similar  fashion,  enter  t lie  figures  from 
WORKTABLE  1  for  each  of  t he  5  days  of 
the  study. 

Step  ,'L  In  order  to  obtain  the  figures  for  the 
“Total,  all  days’’  (sixth  subeolumn  under 
each  level,  add  together  'across  the  figures  in 


the  tirsi  five  suticolumns  under  curt,  level  anti 
for  each  area  and  plan-  thi-  sum  in  the  ap¬ 
propriate  box  in  the  "Total,  all  davs" 
column  for  each  level. 

Step  4  :  As  in  Step  3.  the  figures  for  the  "Total, 
all  levels,  all  days"  column  are  obi  anted  by 
adding  across  for  each  area  the  figures  in  the 
five  subcoluinns  of  "Total,  all  levels  for  each 
day." 

Step  5:  Check  your  figures  to  lie  certain  that  for 
tack  Inti  of  the  worktable,  the  figures  in  the 
"Total,  all  days"  column  and  the  figures  in 
the  “Total,  all  areas"  row  add  to  the  same 
figure. 

Likewise,  the  figures  in  the  "Total,  all  levels, 
all  days’’  column  and  the  figures  in  the  "Total, 
all  areas’’  row  under  "Total,  all  let  els  for  each 
day”  should  add  to  the  sitmc  figure. 

Complete  WORKTABLE  2  for  tael  catnjory  of 

personnel  for  tack  unit  and  for  inch  shift. 


WORKTABLE  3—  Summarv  dieet  of  the  total  number  of  activities  for  all  days  mi  a  unit,  by  personnel 

observed  and  area  and  level  of  activity 


HOSPITAL:  Sunnvside 


UNIT:  3  South 


PERSONNEL  OBSERVED:  UN 


SHIFT.  Morning  7  a. m. -3:30  p.m.  TYPE  OF  SERVICE:  Medical-  DATES  OF  STUDY:  December  2-tT 

Surgical  lttf>3 


Area  of 
activitv 


Level  of  activitv — all  davs 


H  !  D 


Total  all 
U  levels,  all 


Total  all 
areas,  all 
davs _ 


:  Note  that  information  in  this  column  is  derived  directly  from  the  sixth  subeolumn,  WoRKTABLl 
similar  transfer  from  WORKTABLE  -  is  repeated  for  every  level 
■  Derived  direetlv  from  the  last  column  on  W  ORKTABLE  2. 


Step  4  In  order  to  obtaii 

!  the  figures 

for  the 

ti  Cl 

ire-  111  the  ; 

vc 

f 

"Total,  all  unit-"  -i\ti 

;  siibcoluniij 

UIuitT 

let  . 

: ■  1 .  all  bat  . 

for 

(‘lie 

each  level,  add  together 

across:  the 

licun^ 

S:'-P 

C,  (  he.  k  V 

>  ■  i  j  r 

r  i  l;  i 

in  trie  first  ti \  e  sub.  ohm 

nis  under  ear 

h  level 

f  t  •  r 

( tic.'.  /<  ti  o! 

r  t:.< 

•  Ui 

and  for  each  area  and  p 

lace  this  sum 

ir:  the 

t  he 

"  I  oial  ali 

U /II t  -  " 

appropriate  box  in  the 

"Total,  all 

unit.- 

Mi  ! 

he  "Total, 

all 

nrr 

column  for  each  level 

nil 

levels,  ali 

da\ 

<  f- 

Step  5  As  in  Step  4,  tin*  tipures  for  the  * -T ■  *t nl .  the  -nine  figure 

all  levels,  all  days,  all  units"  column  are  Complete  WORKTABLE  4  f< 

obtained  bv  admin:  across  for  each  area  the  cutty  on  t <  oi  /‘cr-.,,r,i,f[  for  mr/,  J,itt 


WORKTABLE  4  (Part  2  .  — I'nit  tally  sheet  of  number  of  activities  for  all  days  on  all  ur 

nel  observed  and  area  and  level  of  artivitv 


HOSPITAL  Sunnysnl.- 

EXITS 

;  3K  ;  4I>.  3S 

rEH. 

SHIFT.  Morning  7  am. -3 

30 

p.m. 

TYPE  OF  SERVICES  Medical. 
Surgical .  Medical-Surgical 

MATES  ■ 

i  L*vp1  of  activity 

1  p 

Area  of 

M 

r 

activity 

i  fnil 

:  Total, 
all 

frit 

Total.  Unit 

ali  ! 

Total. 

all 

1  : 

i  1  .  2  ;  1  3  4  l 

’  l 

5  • 

units 

1  1  •  2  Ml  '  i  5 

iiniif 

:  1  2  >  3 

unit? 

4  t 

1  !  ,  ,  i  i  !  ,  ■  ;  , 

n _  .  :  _ _ .  .  _ ...... 

. .  I  - ,  —  1 

12 _ _ _ i 

1 

o 

■j 

rKUSt  >N  X  El.  m 


24  32  1 

4  1 2 

.  32  34  41 

. . '  3T  m 

2  1- 
i  !.  .  .  i  i t 

.  .  I  2  4 

.  1  - 


4  i  2  !  1 

I  I 


]B  3  2  . 


. . . .  |  tt  13  1  ( 

i  O  * 

21  i  1  ti  1  3 


Total,  all 
ar  eaa . . 1  3 


6  |  1C.  1  4  4  _ 1  24  ,128  1C.0  Hit 


1  L’nit  3  is  the  unit  illustrated  in  WORKTARLE  3. 


."j.  s  » "  ■  . '* *v  2V  "  ■  *' 


WORKTABI.K 

Stop  1  Identify  t i : i>  w.'rki able  that  the 
heading  correspond  "it!,  i  !;•  .  t;  W(i|;K- 

table  4. 

>tep  2  Trarister  from  W  t  >R  K  I  A  BEE  -5  tin1 
t  * 1 1  tils  for  ull  units  -united  fr«  >ii:  eaei,  "I.r.cl 
of  activity"  <■< <1  u ; r i r.  and  from  tin-  "  I ’ ■  •  t « ! .  nil 
level-,  all  davs.  all  units"  column  to  the 


c. Tn-- {'"iiiiine  column-  mi  WttRK  ]  \HEE  ", 

Step  M  Be  -tire  I  :  nit  1  lie  tut  til  of  the  "T.  !  al  all 
level-,  all  (lays,  all  units"  column  last 
e  ■  <  ]  u !  i  i  n  am]  the  Vital  Ilf  the  "Total  all 
areas,  all  days,  nl!  units"  line  1  !,:.<• 

airree 

I 'ntn()lete  WORKTABLE  5  fur  tnc/,  ut  tl;f 
ciih  <;nrtt  >  ft  I'tr.'onhil  for  tach  - hiit . 


B  OR  K TABLE  •"  Mmtnuirv  sheet  of  the  total  number  of  activities  for  all  days  on  all  units.  1  * \ 

pei-onnel  observed  and  area  and  level  of  activity 


HoSPITaI 


UNITS:  3E,  -ID:  3S. 


PERSONNEL  OHSEHVEI.1  UN 


-iilET  Vert.: 


TYPE  OF  SERVICE:  DATES  OF  STUDY:  November  'J.V  A 

Medical-Surgical  I  lecemnvr  » ■ .  l'.ii'.l- 


Area  ,.f 
act  iv:t  \ 


Level  of  activity — al!  davs.  all  ur.it? 


Total,  all 

I  level-  ail  dayv 


Total, 
all  area?, 
all  days, 
all  uml6. 


Chapter  1  1 


Preparing  Analytical  Tables 


After  the  data  have  been  tallied  and  totaled 
on  the  worksheet.',  the  final  step  is  the  prepara¬ 
tion  of  the  five  analytical  tables  (To  facilitate 
reproduction,  copies  of  these  tables  are  provided 
in  Appendix  A  ?  Separate  tables  are  prepared 
for  each  unit  and  shift  studied  and  a  set  of 
tallies  combining  the  data  for  all  of  the  units 
is  prepared  also. 

Computation  of  the  complete  set  of  five 
analytical  tables  for  each  unit  and  shift  studied 
will  be  derived  from  WORKTABLE  3.  The 
analytical  tables  for  all  units  combined  will  be 
derived  from  WORKTABLE  o. 

The  following  instructions  are  for  the  prep¬ 
aration  of  the  set  of  analytical  tables  for  each 
unit  studied.  The  basic  data  come  from 
WORKTABLE  3  When  preparing  analytical 
tables  tor  all  units  combined,  the  procedure  is 
identical'  except  fur  two  points:  substitute  WtjRK- 
TABLK  ■’  wherever  do  instructions  mention 
WORKTABLE  S :  and  substitute  FORM  S, 
which  appears  at  the  end  of  this  chapter,  wherevtr 
the  instructions  mention  FORM  ~. 

The  steps  involved  m  the  preparation  of  the 
tables  are : 

1.  Prepare  skeleton  outlines  of  the  analytical 
tables.  A  complete  set  is  comprised  of  five 
tables. 

AN" AL'Y  TiCAL  TABLE  1  shows  the  distri¬ 
bution  of  the  actual  amount  of  time  each 
category  of  personnel  spent  on  activities 
according  to  levels. 

ANALYTICAL  TABLE  1A  shows  time  in 
hours  and  IB  in  percent. 

ANALYTICAL  TABLE  2  shows  the  distribu¬ 
tion  of  the  actual  amount  of  time  each 
category  of  personnel  spent  on  activities 
according  to  areas. 

ANALYTICAL  TABLE  2A  shows  tune  in 
hours  and  TABLE  213  percent  of  time. 
ANALYTICAL  TABLE  3  compares  tin-  aver¬ 
age  amount  of  nursing  care  time  available 


(per  patient  from  each  category  of  bedside 
nursing  personnel  with  the  average  amount 
of  time  spent  on  patient  centered  activities 
and  all  other  activities. 

ANALYTICAL  TABLE  4  shows  the  average 
amount  of  time  per  patient  each  category  of 
nursing  personnel  spent  in  the  presence  of 
the  patient. 

ANALYTICAL  TABLE  5  shows  the  time  dis¬ 
tributed  over  a  typical  workweek  (40  hours 
for  each  category  of  personnel  by  each  area 
and  level  of  activity. 

ANALY  TICAL  TABLE  5A  shows  time  in  per¬ 
cent  and  TABLE  513  iri  hours  based  on  a 
40-hour  workweek. 

NOTE.  All  tables  express  numbers  and  per¬ 
centage  to  one  decimal  place.  A  double 
horizontal  or  vertical  line  running  across  or 
down  a  table  indicates  that  the  numbers 
below  or  to  the  right  of  the  double  line  should 
not  be  added  to  other  categories. 

2.  Compute  each  of  the  analytical  tables  by 

proceeding  as  follows: 

ANALYTICAL  TABLE  1  A.  Number  of  hours 
spent  at  different  skill  levels  by  nursing 
service  staff. 

Prepare  one  table  for  each  unit  and  each  shift ^ 
studied. 

Step  1:  Identify  the  table  by  designating  the 
service,  shift,  unit,  and  dates  of  study. 

Step  2:  Use  WORKTABLE  3  to  compute  fig¬ 
ures  for  ANALYTICAL  TABLE  LA  Lor 
each  category  of  personnel  listed  on  the  stub 
(personnel  observed)  use  the  corresponding 
WORKTABLE  3— Head  Nurse  YY'ORK- 
T ABLE  3  for  the  Head  Nurse  line  on  ANA¬ 
LYTICAL  TABLE  1A.  Staff  Nurse  WORK¬ 
TABLE  3  for  the  Staff  Nurse  line  on  ANA¬ 
LY'TICAL  TABLE  1A,  etc.  (Sec  set  of 
WORKTABLES  3  in  Appendix  C.) 
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Mcp  n.  To  convert  oh>t*rvai ions  to  hours,  divide 
by  -4  tht*  total  number  of  observation^  en¬ 
tered  for  encii  level  on  WORKTABLE  3 
See  "Total,  all  areas .  all  days"  line  found  at 
bottom  of  WORKTABLE  d..1 

NOTE.  To  facilitate  this  step,  you  may  wish 
to  use  the  table.  Tool  for  Dividing  by  4.  in 
Appendix  D. 

Step  4:  Enter  the  figures  obtained  in  Step  3  in 
the  appropriate  spaces  on  ANALYTICAL 
TABLE  1A. 

Step  5:  Obtain  the  total  for  all  levels  for  each 
category  of  personnel  and  enter  the  results  in 
the  column.  “Total,  all  levels.” 

Step  6:  Add  together  the  figures  for  each  level 
for  all  personnel  except  nursing  students,  and 
enter  the  figures  on  the  line.  “Total,  all  per¬ 
sonnel.” 


Step  7  The  iota]  ,,f  the  fieure-  in  the  "Total, 
all  personnel"  hue  should  euilal  ti:c  total  of 
the  figures  U1  the  “total,  all  levels"  column. 
This  total  will  appear  in  the  box  d 1 1  e  1 1  v 
under  "Total,  all  levels"  and  direeth  c  ross 
from  "Total,  all  personnel." 

NOTE  Nursing  students  are  excluded  in  ob¬ 
taining  the  “Total,  all  personnel"  line 

ANALYTICAL  TABLE  ;B.  Percent  of  time 
spent  at  different  skill  levels  by  nursing 
sendee  staff. 

Prepare  one  table  for  tack  unit  and  tack  A  ill 
studied. 

Step  1:  Identify  the  table  so  that  it  correspond? 
with  ANALYTICAL  TABLE  1A. 

Step  2:  Use  data  on  ANALYTICAL  TABLE 
1A  to  compute  the  figures  for  ANALYTICAL 
TABLE  lB. 


WORKTABLE  3.—  S  ummary  sheet  of  the  total  number  of  activities  for  all  days  on  a  unit,  by  personnel 

observed  and  area  and  level  of  activity 


HOSPITAL:  Sunnysidt 

UNIT:  3  South 

PERSONNEL  OBSERVED:  HN 

SHIFT:  Morning  7  a.m 

.-3:30  p.m. 

TYPE  OF  SERVICE: 
Medical-Surgical 

DATES  OF  STUDY:  December  2-6, 

1063 

Level  ot  activity 

—a  11  days 

Area  of 

activity  A  1 

N 

1 

C  t  H 

!  i 

D  r 

M  U  jTotal,  all  levels 

1  all  davs  '■ 

I  •  i  i 

11.. . 

3 

i 

4  . 

. i . l 

1 

1  i  '  r 

12 . 

4  _ 

4 

13 . 

36 

i 

io  . . !. 

; . !  47 

14... . 

21 . 

12 

? 

16  1 

32  | . ___!. 

j . i .  60 

°  4 

0‘J 

10  1 _ 

i 

_  i _ 

- - -  -  ,  ^ 

1  i  :  in 

23  ...  .  :  1  ,  !  : 

24 _ 

14  _ 

_  :  .. 

1 - - -  » 

8  : _  2  | . j . .  1(1 

. ' . . i _  2 


Total,  all  i  : 

area?,  all  . 

days _  83  21  50  _  2  . .  4  160 

I  i 


1  Note  that  information  in  this  column  is  derived  directly  from  the  sixth  subcolumn,  WORKTABLE  2.  Level  "A": 
A  similar  transfer  from  WORKTABLE  2  is  repeated  for  every  level 
5  Derived  directly  from  the  last  column  on  WORKTABLE  2. 


32  . . 

33  2 

01 . . . . . 

02 . 


Step  3  For  nicA  cait  gori/  of  wrwMnf  listed  on 
the  stule  convert  the  figures  from  hours  to 
percent  by  dividing  the  number  id  hours  for 
elicit  level  by  the  total  number  of  hours  for 
all  levels  for  that  personnel  category. 

Step  -1:  Multiply  the  quotient  by  100.  vi  move 
the  decimal  point  2  places  to  the  right  to 
convert  to  percent.  Adjust  the  rounded 
figures,  if  necessary,  so  that  the  total  equals 
100.0  percent. 

Step  5.  Enter  the  figures  obtained  in  Step  3 
in  the  appropriate  spaces  on  ANALYTICAL 
TABLE  IB. 


Step  0:  Repeat  the  process  for  each  of  the 
personnel  categories  listed. 

Step  7:  'I'o  compute  the  figures  for  the  “Total, 
all  personnel”  line,  follow  the  same  pi  need  lire 
as  above  for  each  category  of  personnel. 

EXAMPLE:  For  the  Head  Nurse  category, 
divide  the  hours  for  ca-cA  /ail  (ANALYTI¬ 
CAL  TABLE  1  A— 20.75.  5.25.  12.50.  0.50, 
and  1.00;  by  the  total  nuntbei  of  hours 
(40.00)  and  convert  the  figures  to  percent. 
Then  add  together  the  figures  for  all  levels 
(ANALYTICAL  TABLE  IB— 52.0,  13.1. 
31.2,  1.2.  and  2.5)  and  enter  the  total  (100.0; 
in  the  column,  ‘‘Total,  all  levels." 


ANALYTICAL  TABI2E  1A. — Number  of  hours  spent  at  different  skill  levels  by  nursiDg  service  staff 
SERVICE.  .Medical -5a reical  SHIFT:  Morning  7  a. m. -3:30  p.m 


CNTT  3  South  DATES  OF  STUDY:  December  2-0.  1963 

r* 


Skill  level  of  activity 


Personnel  observed 

Total,1 

all 

levels 

A 

N 

C 

H 

D 

M 

i 

1  l 

1 

Total,  all  personnel- . 

312.  00 

31.  75 

191.  50 

26.  00 

11.  75 

13.  .  o 

20.  25 

1 

!  17. 

00 

Head  Nurse 

40.  00 

20.  75 

5.  25 

12.  50 

0.  50 

00 

Professional  Staff  Nurse..  _ 

80.  00 

n.  oo 

53.  75 

5.  00 

1.  75 

3.  75 

3.  75 

] 

00 

Practical  X urse .  „  _ .  ..  _ 

80.  00 

fiO.  00 

2.  50 

2.  50 

3.  00 

2.  50 

9. 

50 

X ursine  Aide .  .  _ .... 

Clerk 

1 12.  00 

72.  50 

G.  00 

7.  50 

6.  50 

14  00 

5. 

50 

1 

Professional  nursing  student _ 

Practical  nursing  student . ..  .  ... 

40.  00 

26.  50 

— 

2.  50 

2.  50 

2.  50 

4.  00 

A 

00 

:  Numtior  of  hours  pursing  students  spent  on  levels  of  activities  are  not  included. 
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ANALYTICAL  TABLE  IB  - 

■Percent  of  lime  spent  at  diii 

Trent 

skill  1 

eveb  by  nursing 

MTV] 

SF  It  VI C  E  Mc.iical-Sunneal 

SHIFT  Moraine  7 

h  ri.  ; 

EXIT  3  South 

I>ATI-> 

OF  STl'PV  I ho 

■in!  i*t  : 

Skill  level 

of  activity 

Personnel  observed 

Total. 

all 

A 

N 

C 

H  I) 

M 

levels 

Total,  all  personnel _ 

_ 1  100.  0 

10.  2 

61.  4 

s.  3 

1 

3.  S  .  4  4 

G.  5 

Head  Nurse  ...... 

.  _  ;  100.  0 

52.  0 

13.  1 

'  31.2 

1.  2 

Professional  Staff  Nurse _ 

_  100.0 

13.  8 

67.  2 

6.  2 

2.  2  4.7 

4.  7 

Practical  Nurse _ _ 

_ 1  100.  0 

--- 

75.  0 

3.  1 

3  1  3.  8 

3.  1 

N  ursing  Aide. _ _ _ 

_ 1  loo.  o  : 

64.  7 

5.  4 

G.  7  5.  8 

12.  5 

Professional  Nursing  Student- 
Practical  Nursing  Student _ 


100.  O' _  66.  3  6.  3  6.  2  6.  2  10.  0 


ANALYTICAL  TABLE  2A.  Number  of  hours 
spent  in  areas  of  activities  by  nursing  service 
staff. 

Prepare  one  table  for  each  unit  and  each  shift 
studied. 

Step  1  :  Identify  the  table  by  designating  the 
service,  shift,  unit,  and  study  date. 

Step  2:  Use  WORKTABLE  3  to  compute  fig¬ 
ures  for  ANALYTICAL  TABLE  2A.  For 
each  category  of  personnel  included  on  the 
table  under  “Category  of  nursing  personnel 
observed,”  be  sure  to  use  the  corresponding 
WORKTABLE  3. 

Step  3:  To  convert  observations  to  hours,  di¬ 
vide  by  4  the  total  number  of  observations 
entered  for  each  area  on  WORKTABLE  3. 
fTotal  number  of  •  observations  per  area  is 
found  in  the  last  column  under,  “Total,  all 
levels,  all  days  ”) 

NOTE  To  facilitate  this  step,  you  may  wish 
to  use  the  table,  Tool  for  Dividing  by  4.  in 
Appendix  D. 


Step  4:  Enter  the  figures  obtained  in  Step  3  in 
the  appropriate  spaces  on  ANALYTICAL 
TABLE  2 A. 

Step  5:  Compute  the  subtotals  and  the  totals 
for  each  category  of  personnel  by  adding  the 
appropriate  figures  upward  in  each  column. 

Step  6:  To  obtain  the  figures  for  the  “Total,  all 
personnel”  column,  add  together  the  figures 
for  all  categories  of  personnel  (except  the 
nursing  students)  for  each  area  of  activity 
(row) . 

Step  7 :  Check  the  total  and  subtotal  figures  in 
the  “Total,  all  personnel”  column,  by  adding 
across  the  figures  which  constitute  the  total 
and  subtotal  and  also  adding  up  the  figures 
which  constitute  the  total  and  the  same  sub¬ 
total  to  make  certain  that  both  of  these  ad¬ 
ditions  (up  and  across)  are  equal  to  the  same 
number;  namely,  the  number  which  appears 
on  vour  table  in  the  total  or  the  subtotal 
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"'aff 

.  . r_; ..1 1 

'HU'! 

:  '  VI  SA  '  4  si'  AY 

;:.r  7 

( 

'aieL'"I'V  "f  personnel  observed 

Area  of 

U‘‘!  1 VII  V 

T"tul. 

I’rofes-  Practt- 

Stuc 

lent 

all  pel¬ 
s'  'Ullel 

i  r«*}ui 

nurse 

sional  eul  N  ursine 

nurse  nurse  aide 

Profes¬ 
sional 
n  ur.se 

lynirn- 

caJ 

nurse 

r* > l al .  nil  area-  .  .  . 

i  2.  no 

4(t.  Oil 

So.  no 

'  SO.  00 

112.00  .  _  40.00 

T"tal.  patient  eentered 

242.  2b 

29.  50 

00.  25 

62.  50 

M.  (It)  .  .  ...  23.  00 

11  <  iivinj  i.'are, . , 

91.  00 

1  .  i  ■> 

17.  25 

30.  00 

42.00  . .  12.5ft 

12  <  'liter  direet  activities. _ 

42.  00 

1. 00 

5.  25 

10.  00 

2i>.  <  ■“>  '  _ -  <r>.  Mi 

1  ExeiiatiL'e  "f  information. 

41  00 

1 1 .  75 

13.  50 

7.  50 

S.  25  ! .  I.  00 

14  indirect  care 

6S.  25 

15.  00 

30.  25 

15.00 

j  S.  00  . .<  4.00 

Total,  personnel  cen- 

i 

tered... 

IS.  50 

7.  00 

0.  00 

2.  50 

'  3.00  . .  10.00 

! 

21  Professional  staff  (level- 

1 

3 

■  uunent . 

7.  75  I 

1. 00 

1.  25 

2.  50 

i  3.  oo  . . . 

22  Personnel:  otiier 

4  75 

2  50 

2  25 

i  1 

23  Pf"i essional  nursintr  stu- 

i  . r  ~ '  ■  "  ■  ■ 

■!  : 

dent  pri’irrani 

j  i 

24  Practical  nursine  student  i 

i  r 

i  i 

pr<  i  jram 

0  00 

2  50 

:  !  io  oo 

' 

Total,  unit  centered .... 

ms  on 

3  00 

7.  00 

i  S.  00 

20.00  . 1  5  no 

Environment . .  . 

11.  7  0 

1.  75 

2.  50 

7.50  _ 1  2.50 

•  12  Supplies  and  equipment .  . 

2M.  no 

2.  50 

5.  00 

5.  50 

10.  00  .! . .  2.  50 

35  i  )tner  unit  aeti vines. 

5.  25 

0  50 

0.  25 

_  .  1 

2.  50  _ _ 

T"tal.  other  (.•entered 

111  25 

0.  50 

0.  75 

7.  oo  ; 

5.  00  :! .  2.  (10 

til  Personal 

s  25 

0.  50 

0.  75 

2.  50 

4.50  .  0.5(i 

02  Standby 

5  (Kt 

1 

4.  50  1 

i  ! 

0.50  .  1.50 
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>U'p  -4 :  Mi:lu:>iv  l  in'  qiu ■  i  n- : 1 1  r > \  100.  ur  nun  (■  personnel  ealeeories  lifted. 

decimal  point  2  pi.n  e-  to  tin-  r i f : t  to  oh-  Slop  7:  ( 'oinpute  subtotals  and  totals  for 
tain  percent  Adjust  the  rounded  ticures.  each  inU^orv  of  personnel  by  adding  1 1  j t- 

if  necessary,  so  t.’tut  the  total  equals  jOD.n  appropriate  figures  in. each  eolunin  upward, 

percent.  Step  S:  To  compute  the  figures  for  the  "Total 

Step  .V  Enter  the  figures  obtained  it:  Step  4  all  personnel"  column.  follow  the  same 

in  the  spaces  on  ANALYTICAL  TABLE  2B.  procedure  as  above  for  each  category  of 

Step  6.  Repeat  the  process  for  each  of  the  personnel. 

ANALYTICAL  TABLE  2B. — Percent  of  time  spent  in  areas  of  activities  by  nursing  service  staff 


SERVICE :  Medical-Surgical 
EXIT  3  South 


Area  of  aetrvitv 


SHIFT:  Morning  7a.m.-3:3(i  p.m. 
DATES  OF  STI'DY:  December  2-0. 

Category  of  personnel  observed 

Student 

Total,  ;  Profes-  Practi-  ■  _ _ 

all  per-  Head  sional  cal  Nursing 

sontiel  nurse  nurse  nurse  aide  Profes-  Practi- 

I  |  !  sional  eal 

I  :i 

i  i  nurse  nurse 


11  Giving  care . 

12  Oth or  direct  activities. 

13  Exchange  of  informath 

14  Indirect  care . 


100.  0 

i 

100.0 

loo.o ; 

100.  0  ' 

100.  o  ; _ 

_  100.0 

77.  6 

<3.8  ' 

82.  S  ' 

78.  1  ; 

i 

75.  0  j( _ 

-  57.  o 

1  29.  2  1 

4.  4  : 

21.  5  ! 

37.  5  ■ 

37.  o  1 _ 

_  313 

13.4  : 

2.  5  ! 

6.  6  ; 

12.5  : 

23.0  , _ 

_  13.7 

Total,  personnel  cen¬ 
tered . . 


21  professional  staff  develop¬ 

ment . . . 

22  Personnel:  other _ 

23  Professional  nursing  stu¬ 

dent  program _ 

24  Practical  nursing  student 

program . . 


Total,  unit  centered _ ;  12.  2 
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29.4  | 

16.  9 

9.  4  j  7.  4 

!  21.9 

i  37. 5 

37.  S 

IS.  <  j  i .  1 

5.  9 

1  i 

1  I 

i  17.  5 

7.  5 

3.4  2.7 

i 

2.  5 

,5 

1.6 

3.1  2.7 

1.  5 

_ 

6.  3  ' 

L_ _  .  i 
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_  _ _ 

1.  9 
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!  8.  7  I 

3.  1 

i 

1 
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I 
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3.  1 

4.  0 
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0.  5 
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